Leadership and Team Building Workshop

This is the most sought after workshop from Shoukat’s entire gamut of Training. He
has conducted over 200 such workshops of Leadership and Team Building. An ideal
workshop is of 3 -4 hrs duration but can be customised to suit the requirements of
the trainee group.

This workshop is often conducted as a full day activity also
Scope

Leadership matters. Good or bad, a leader has a significant influence on their
organization and the people who make work happen. Due to this impact, developing
effective leadership throughout all levels of organizations is a top priority. Through
this training, we will help your employees face the challenges of taking their first step
into a leadership role, and review strategies for helping make this transition
successful.

Developing High Performance Teams — will empower workplace leaders to
take their teams to the next level. Learners will really get to know their teams, define
different team types, improve teamwork by thoroughly understanding and applying
the characteristics of effective teams, and much more. The result will be a leader who
employs practical, tested techniques that develop trust and rapport, who is able to
push their team forward, beyond average engagement levels and into superior
performance results.

Training Methodology

This training is almost fully workshop based and is filled with activities and group
engagement sessions. Slogan writing, model making, competitive analysis between
groups, case studies, role plays are some of the interventions within this high octane
workshop. Participants are given various limitations are asked to complete a task in a
stipulated period of time

Outcome of Training
Participants will learn how to:

e Synergise with different individuals in a group

e Build effective teams from work groups

e Communicate effectively and drive performance
e  Work under various limitations

e Understand various working styles

e Manage Conflict

e Take decisions in disruptive environment

e And much more.......
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