Building Team Strength

Scope

When a group works well together, it achieves the best results.
Employers, therefore, want to hire people with team building skills.
Good team builders are able to help groups work together well and meet
their goals.

Being able to build and manage a successful team is a qualification for
many different types of jobs. If you’re being considered for a position
that requires managing or being part of a team, you will need to show
that you have the team building skills necessary for the job.

What Are Team Building Skills?

Team building is knowing how to help individuals work as a cohesive
group where all members feel invested in the direction and
accomplishments of the team. All members have input towards
developing goals and defining the steps to take to reach those goals.
Everyone is able to work together to achieve the group's objectives.

Employers believe that highly collaborative teams will achieve greater
productivity. Higher morale, less counter-productive conflict and better
customer relations.

This course will help develop team building skills of managers,
supervisors and other staff who have to handle people and work in
groups

Methodology

This workshop is created as a blended learning tool and uses
‘Experiential Learning’ and other tools to drive the following objectives
and more:

e Handling cross cultural diaspora of ideas and creativity

e Basics of Team Building

e Theories of Group Dynamics & Studying Group behaviour
e Problem Solving Techniques

e New Age Collaboration

¢ Handling Virtual teams

Activity

Theory — 20% Activity based learning 50% Case Study 15% Role Plays 15%
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